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Global Advocacy for HIV Prevention





GPP Session 8

Where Do We Fall on the Grid?

ESTIMATED SESSION TIME

· 45 minutes 

OBJECTIVES


By the end of this session, participants will have:

· Identified their levels of both socio-cultural and research competency.
· Described the GPP principle of “mutual understanding”. 

· Identified possible steps for increasing socio-cultural and research competencies among different stakeholders.
METHODS


· Large group discussion

· Small group work

MATERIALS REQUIRED

· Flip chart

· Markers

· Tape 

· Sticky notes, preferably two different colors

TO PREPARE FOR THE SESSION 


· Thoroughly review Section 2 of the GPP guidelines. 

· Read through the entire training session and ensure that you are comfortable with its content and methodologies.

· Prepare a trial competency range graph (featured in Section 2 of the GPP guidelines and pictured below) for display to the large group, either by projection or a flip-chart drawing.

· Prepare a flip-chart paper with a trial competency range graph for each small group. Ensure that the trial competency graphs have numbered axes. 
TO CONDUCT THE SESSION 

STEP 1: 


· Display the trial competency range graph on your prepared slide or flip chart to the large group. 
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STEP 2: 
 

· Explain that in this session participants will be discussing the GPP principle of “mutual understanding” and why it is fundamental to stakeholder engagement in biomedical HIV prevention research. 

· The group will be examining socio-cultural and research competencies of a hypothetical person associated with a hypothetical trial and will then rate and discuss their own competencies.

STEP 3: 
 

· Begin by having the group brainstorm about what socio-cultural and research competency mean and why each is important for both research teams and external stakeholders.

· Fill in any missing details and make any necessary clarifications based on the content below.
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STEP 4: 


· Explain the nature of the trial competency range graph:
· The graph depicts gradations of research and socio-cultural competency. Individuals’ position on the graph will vary, depending on their research and socio-cultural competency for a given situation. For example, a principal investigator who is new to a particular location may have high research competency but low socio-cultural competency at the start of the trial design process. A community stakeholder who is new to HIV prevention research may have high socio-cultural competency, but low research competency when their involvement with their first trial begins. 
· Research expertise and understanding of socio-cultural issues are rarely at the same level for a given individual.  
· All stakeholders share ongoing responsibility to review and strengthen both socio-cultural and research competencies.   
STEP 5: 


· Divide participants into groups (two to five individuals per group), and give each group a piece of flip chart paper with a trial competency range graph drawn on it, along with a sticky note. 
· Ask each group to come up with a hypothetical research team member or community stakeholder, drawing on past experience and their imagination to develop a full story, including details about the individual’s personality and role in the trial, the nature of the trial, the trail phase, and the population the trial involves.

· Have participants discuss the following questions in their small groups:

· What are some of the individual’s personality traits? What’s their role in the trial? 
· Where would you place this individual on the grid? Why? Assign the hypothetical individual two ratings—one for socio-cultural competency and one for research competency—using a scale of one to ten, with ten being the highest level of competency. Have the groups write both ratings on their sticky note and add the sticky note to the grid in the appropriate spot.
· What are some of the implications that low research or socio-cultural competency may have for this individual?
· What actions should this individual take to increase their competency and to achieve an ideal level of competency?
STEP 6: 


· Ask each group to make a short presentation, describing their hypothetical individual, explaining where they placed them on the grid and why, and discussing some potential implications of their low research or socio-cultural competency and how their competency might be increased.
STEP 7 (optional/if time allows):


· Have participants rate their own socio-cultural competency and research competency.  

· Ask for volunteers to place their sticky note in the appropriate place on the graph, and explain their position and scores.  

· Note that this may be a sensitive exercise for some participants. Encourage participants to be honest about their ratings, and reinforce that low competencies will increase with time as their involvement with their trial increases. 

STEP 8: 


· Ask the group if there are any outstanding questions or comments, and address them as appropriate.

· Emphasize that mutual understanding among trial funders, sponsors, implementers, and other stakeholders is fundamental to effective engagement and to conducting meaningful, ethical research in any given location. 

Mutual Understanding:


Socio-cultural and research competencies among stakeholders





Mutual understanding: Research teams should develop an understanding of the surrounding environment (socio-cultural competency); and other stakeholders interested in engaging in research should develop an understanding of a given trial and the research process (research competency).





Socio-cultural competency involves understanding the norms, practices, and beliefs of relevant local cultures; local social circumstances; and diverse community stakeholder perspectives, priorities, and research needs. Building socio-cultural competency can:


Enhance the development of appropriate trial questions and procedures.


Ensure that proposed research is considered within the local context. 


Support collaboration among stakeholders with diverse priorities.





Research competency involves understanding the scientific process of defining research questions, developing appropriate study designs, and collecting and analyzing data to ensure valid results. Building research competency can:


Frame the dialogue among stakeholders within the requirements of the scientific process.


Enable diverse stakeholders to provide meaningful input into the research process.


Enhance community stakeholder understanding of concepts, purposes, practices, and limitations of biomedical HIV prevention trials.





The initial competency level will vary, depending on an individual’s prior exposure to specific cultural environments and to biomedical HIV prevention research. 
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