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GPP Session 5

The GPP Journey

ESTIMATED SESSION TIME

· 60 minutes

OBJECTIVES


By the end of this session, participants will have explained the participatory practices described in Section 3 of the GPP guidelines and how they can be applied in a research setting.

METHODS


· Group game

· Large group discussion

MATERIALS REQUIRED

· GPP Journey Course game board (flip chart rendering or paper printout)

· Game pieces, one for each team, e.g., colored pieces of paper or folded cardboard, index cards, Post-it notes, bottle caps, markers, or other small items

· Scenario Cards

· Container for Scenario Cards, e.g., a hat, basket, or bowl 

· A copy of the GPP guidelines for each small group

· Flip chart

· Markers

· Tape 
· Scissors

TO PREPARE FOR THE SESSION


· Review Section 3 of the GPP guidelines. Be sure that you are familiar with the 16 topic areas and the sets of good participatory practices described for each. 

· On a piece of flip-chart paper, draw a large version of the GPP Journey Course (see Session 5 Materials below) or print it out in tile format, then connect the pieces to assemble the course. There should be about 10 to 15 spaces between the “Start” space and each of the two endpoints. If you can allot more than 60 minutes to the exercise, more spaces should be included. You can also get creative, adding pictures to the course inspired by clinical trials or GPP. 

· Prepare game pieces—one per team (plan on having four or five teams)—that can be used as place markers as participants make their way along the course. You can be creative in selecting what to use, as long as each team has its own unique object. 

· Prepare the Scenario Cards (see Session 5 Materials below), following the instructions provided. Place them in a container for teams to draw from during the game. You may adapt the scenarios or create new ones to increase their relevance to your participants’ experience.

TO CONDUCT THE SESSION 
STEP 1: 


· Explain that the GPP Journey game will serve as a review of the 16 topic areas discussed in Section 3 of the GPP guidelines. 

· Tell participants that they’ll be divided into small groups, each representing a research team at a trial site. 
· Each group will draw a Scenario Card and move along the GPP Journey Course—either forward, toward “Stakeholder Support”, or backward, toward “Stakeholder Controversy”, depending on how closely the research team in the situation described has adhered to good participatory practices as described in Section 3 of the GPP guidelines. 
· The first group to reach the “Stakeholder Support” space wins the game.

· Ask if there are any questions about the instructions.

STEP 2: 


· Divide participants into four or five small groups. 

· Ask each group to come up with a team name and choose a game piece. 

· Have each group place its game piece on the “Start” space in the middle of the GPP Journey Course.

STEP 3: 


· Initiate the first round by having each group draw a Scenario Card. 

· Allow about five minutes for participants to discuss with their teammates whether the card they drew describes a situation in which GPP was followed.

· Bring the groups back together. Have each read its scenario aloud and move its game piece the indicated number of spaces, and explain the situation to the full group. Facilitate brief discussions about how each scenario relates to the GPP guidelines.

· Congratulate the winner of the round—the group that has moved the closest to “Stakeholder Support”. 

STEP 4: 


· Introduce an additional challenge in the second round: This time, after each group explains its scenario and moves its game piece, have the other groups compete to name which of the 16 GPP topic areas the scenario reflects. The first group to answer correctly can move forward two spaces. Some scenarios may reflect more than one topic area. If a group names any relevant topic area, they can move forward.

· Participants may refer to their copy of the GPP guidelines, if necessary.

STEP 5: 


· Repeat the process until one group reaches either the “Stakeholder Support” or “Stakeholder Controversy” endpoint. 

· Ask each group to explain why they think that they arrived at their particular endpoint. 
STEP 6 (optional, if time allows): 

· Have teams spend five to ten minutes brainstorming to come up with two or three new scenarios that depict a research team following or not following a good participatory practice for a particular topic area in Section 3 of the GPP guidelines. Have them decide on an appropriate point allotment. 

· Provide groups with paper and have them write the scenarios down.

· Ask each team to share one of their scenarios with the large group. 

· You may add these new scenarios to the game for use in future trainings.

STEP 7: 


· Close by summarizing any key points that emerged from the discussion during the game. 

Remind participants that the GPP guidelines describe clear participatory practices for each of the 16 topic areas in Section 3, which research teams are expected to follow when conducting large biomedical HIV prevention trials. The GPP Journey Game helps participants understand both the mistakes and the positive engagement efforts research teams can make, as well as their implications. 

Session 5 Materials

· GPP Journey Course

· Scenario Cards
· Scenario Cards Answer Key (For Trainer Only)

GPP Journey Course

Trainer Instructions: On a large piece of flip chart paper, draw a GPP Journey Course similar to the one pictured here or print out the image in tile format and connect the pieces to assemble the course.
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Scenario Cards

Trainer Instructions: Print, then cut along the dotted lines to create individual cards or copy each scenario onto an index card.
	Your trial site does not conduct any formative research activities to learn about the target population for an upcoming trial, even though it’s a vulnerable group and one your research team hasn’t worked with before. 

Go back 5 spaces.



	Your site just initiated a new trial. Because it’s your first trial in many months, you’ve been out of touch with your contact at the national daily newspaper. The trial starts very quickly, and before you can reach out to this contact with key messages, an article is published that includes several inaccuracies about your trial and related research.

Go back 5 spaces.



	As the community liaison officer, you ask the CAG to review the informed consent form for an upcoming trial. After careful review, the CAG members recommend changing the language describing the risks and benefits. You are told, however, that it’s too late to make changes—the forms have already been submitted to several review committees and further changes will delay the start of the trial by at least a month.
Go back 9 spaces.



	Your research team engages a group of key stakeholders to help develop a plan for formative research activities around a new trial.

Move forward 3 spaces.



	Your trial site’s stakeholder engagement plan has not been updated for two years.

Move 5 spaces backward.
 


	Your research team reviews its activities and achievements around research literacy training and education on an annual basis and asks community stakeholders what additional training and education they would like to receive. 

Move forward 4 spaces.



	Your trial site is conducting a phase III PrEP trial. Two of the leading national HIV civil-society organizations have approached you with concerns about identifying HIV-positive individuals during the trial and, given the country’s inadequate ARV supply, providing access to HIV care and treatment for participants who seroconvert. Your principal investigator has responded to questions via email but cannot make time in his schedule to meet with them to discuss these concerns.
Go back 7 spaces.



	Your principal investigator has canceled the last three times she had a commitment to meet with the CAB. However, she has relayed all relevant information to the community liaison officer for him to share during the CAB meetings.

Go back 1 space.



	Your research team occasionally provides relevant updates to national parliamentarians. Over time, it has become clear that many parliamentarians are unfamiliar with basic research concepts, so your team incorporates research literacy training into the updates.
Move forward 6 spaces.



	A phase II trial is about to close at your trial site. The research team starts to develop a trial closure and results dissemination plan but decides, in conjunction with the trial sponsor, that it is not necessary to consult with anyone outside of the research team about the plan.
Go back 7 spaces.



	Your trial site leadership does not allow community liaison staff members to be involved in budgeting decisions related to stakeholder engagement activities.
Go back 6 spaces.

 

	Trial sponsors have requested that key local NGOs review the trial protocol before it is submitted to review committees. Your research team facilitates a meeting between the NGO staff members, the principal investigator, and other relevant trial staff to walk NGO staffers through the protocol, explain its technical concepts, and obtain their feedback.

Move forward 9 spaces.



	Your trial site is in a period of low trial activity. You continue to involve the CAB in occasional public outreach events, but have reduced its meetings from monthly to quarterly. At each meeting, you provide members with literacy training and any relevant updates from your team and the global field.
Move forward 6 spaces.



	Your community liaison staff member works with the research team and leadership to create an annual work plan and budget for stakeholder engagement activities every year. In consultation with the CAG, the research team uses this framework to develop a quarterly action plan.
Move forward 4 spaces.



	A phase III trial is scheduled to start at your trial site in the next month. Trial sponsors have worked with the research team to create a list of key messages about the trial. Due to the sensitive nature of some of the information regarding the product to be tested, sponsors decide that these messages should not be shared with community stakeholders but should be used to react to any inquiries.
Move forward 7 spaces.



	Your recently completed phase IIb microbicide trial has been praised for its stakeholder engagement practices. Your community liaison staff members have kept thorough records of the engagement strategy, plans, and activities and will publish a document highlighting the impact of stakeholder engagement on the trial’s success to be shared with the field. 
Move forward 10 spaces.


	Your community outreach staff members realize that the CAB is not functioning effectively due to a lack of leadership by its chairperson. After sufficient discussion among the team, trial sponsors, and select CAB members you decide to disband the CAB and develop a new, more effective community advisory mechanism.
Move forward 7 spaces.


	Research team members are having difficulty explaining certain trial concepts to potential trial participants. You engage the staff at a local health facility and a local communications organization to develop pictorial tools that the heath care workers can use to help explain the concepts. 
Move forward 3 spaces.


	During preparations for your upcoming PrEP trial, you meet with advocacy groups representing your target populations. They’re concerned about the effect the drugs may have on participants’ kidneys and bones. You tell them that there’s very little reason to worry. 
Go back 5 spaces.


	In preparing for your phase III vaccine trial, you hold several meetings with HIV NGO groups, representatives from the Ministry of Health, and your trial sponsors to discuss how the vaccine will be rolled out, should it prove safe and effective. 

Move forward 3 spaces.




	You wake up to a newspaper article, stating that women enrolled in your microbicides trial must have monthly pelvic exams and that these exams cause sterility. Your trial nurses remind you that they’d expressed concern that the sensitive nature of the procedure was likely to generate rumors in the area. However, at the beginning of the trial, you’d decided not to address this issue. 

Move forward 4 spaces


	You meet with HIV prevention advocates to discuss ways to improve enrollment procedures in order to prevent participants in your locality from enrolling in more than one microbicide trial at a time.
Move forward 3 spaces.



	You meet with local elders to discuss common ailments in the area. The research team determines that it can provide treatment to participants and their family members who contract malaria. 
Move forward 2 spaces.



	Your trial site has conducted several phase I and II microbicide trials during the past five years. The global HIV prevention research field expects effectiveness results from oral PrEP trials in the coming two years, which may significantly influence the global research agenda. To prepare for your next microbicide trial, you consult research, policy, and civil-society stakeholders about the implications the PrEP results may have for your next trial. 
Move forward 5 spaces.


	Your community outreach staff members realize that the CAB is not functioning effectively due to a lack of leadership by its chairperson. After sufficient discussion among the team, trial sponsors, and select CAB members you decide to disband the CAB and develop a new, more effective community advisory mechanism.
Move forward 7 spaces.



Scenario Cards Answer Key

(For Trainer Only)

Note to trainer: You do not need to print the following pages. This is a key for you to follow when facilitating correct answers during the GPP Journey game.
	Your trial site does not conduct any formative research activities to learn about the target population for an upcoming trial, even though it’s a vulnerable group and one your research team hasn’t worked with before. 

Go back 5 spaces.

 Answer: Formative Research Activities



	Your site just initiated a new trial. Because it’s your first trial in many months, you’ve been out of touch with your contact at the national daily newspaper. The trial starts very quickly, and before you can reach out to this contact with key messages, an article is published that includes several inaccuracies about your trial and related research.

Go back 5 spaces.

 Answer: Communications Plan



	As the community liaison officer, you ask the CAG to review the informed consent form for an upcoming trial. After careful review, the CAG members recommend changing the language describing the risks and benefits. You are told, however, that it’s too late to make changes—the forms have already been submitted to several review committees and further changes will delay the start of the trial by at least a month.
Go back 9 spaces.

 Answer: Informed Consent Process



	Your research team engages a group of key stakeholders to help develop a plan for formative research activities around a new trial.

Move forward 3 spaces.

 Answer: Formative Research Activities




	Your trial site leadership does not allow community liaison staff members to be involved in budgeting decisions related to stakeholder engagement activities.

Go back 6 spaces.

 Answer: Stakeholder Engagement Plan



	Your trial site is being considered for implementing a new protocol. When the trial sponsor visits, your community liaison staff members provide the requested stakeholder engagement documentation, including plans and activity reports. Select CAB members meet with the visiting group and discuss community stakeholders’ perceptions of the trial site and its work.

Move forward 8 spaces.

Answer: Site Selection



	Your research team reviews its activities and achievements around research literacy training and education on an annual basis and asks community stakeholders what additional training and education they would like to receive. 

Move forward 4 spaces.

 Answer: Stakeholder Education Plan



	Your trial site’s stakeholder engagement plan has not been updated for two years.

Go back 5 spaces.

 Answer: Stakeholder Engagement Plan



	Your principal investigator has canceled the last three times she had a commitment to meet with the CAB. However, she has relayed all relevant information to the community liaison officer for him to share during the CAB meetings.

Go back one space.

 Answer: Stakeholder Advisory Mechanisms



	Your research team occasionally provides relevant updates to national parliamentarians. Over time, it has become clear that many parliamentarians are unfamiliar with basic research concepts, so your team incorporates research literacy training into the updates.
Move forward 6 spaces.

 Answer: Stakeholder Education Plan



	A phase II trial is about to close at your trial site. The research team starts to develop a trial closure and results dissemination plan but decides, in conjunction with the trial sponsor, that it is not necessary to consult with anyone outside of the research team about the plan.
Go back 7 spaces.

 Answer: Trial Closure and Results Dissemination



	Your community outreach staff members realize that the CAB is not functioning effectively due to a lack of leadership by its chairperson. After sufficient discussion among the team, trial sponsors, and select CAB members you decide to disband the CAB and develop a new, more effective community advisory mechanism.
Move forward 7 spaces.

 Answer: Stakeholder Advisory Mechanisms



	Trial sponsors have requested that key local NGOs review the trial protocol before it is submitted to review committees. Your research team facilitates a meeting between the NGO staff members, the principal investigator, and other relevant trial staff to walk NGO staffers through the protocol, explain its technical concepts, and obtain their feedback.
Move forward 9 spaces.

 Answer: Protocol Development



	Your trial site is in a period of low trial activity. You continue to involve the CAB in occasional public outreach events, but have reduced its meetings from monthly to quarterly. At each meeting, you provide members with literacy training and any relevant updates from your team and the global field.
Move forward 6 spaces.

 Answer: Stakeholder Advisory Mechanisms



	Your community liaison staff member works with the research team and leadership to create an annual work plan and budget for stakeholder engagement activities every year. In consultation with the CAG, the research team uses this framework to develop a quarterly action plan.
Move forward 4 spaces.

 Answer: Stakeholder Engagement Plan



	A phase III trial is scheduled to start at your trial site in the next month. Trial sponsors have worked with the research team to create a list of key messages about the trial. Due to the sensitive nature of some of the information regarding the product to be tested, sponsors decide that these messages should not be shared with community stakeholders but should be used to react to any inquiries.
Move 7 spaces backward.

Answer: Communications Plan



	Your recently completed phase IIb microbicide trial has been praised for its stakeholder engagement practices. Your community liaison staff members have kept thorough records of the engagement strategy, plans, and activities and will publish a document highlighting the impact of stakeholder engagement on the trial’s success to be shared with the field. 
Move forward 10 spaces.

 Answer: Stakeholder Engagement Plan



	Your trial site is conducting a phase III PrEP trial. Two of the leading national HIV civil-society organizations have approached you with concerns about identifying HIV-positive individuals during the trial and, given the country’s inadequate ARV supply, providing access to HIV care and treatment for participants who seroconvert. Your principal investigator has responded to questions via email but cannot make time in his schedule to meet with them to discuss these concerns.

Move 7 spaces backward.

Answer: Access to HIV Care and Treatment



	Your trial site has conducted several phase I and II microbicide trials during the past five years. The global HIV prevention research field expects effectiveness results from oral PrEP trials in the coming two years, which may significantly influence the global research agenda. To prepare for your next microbicide trial, you consult research, policy, and civil-society stakeholders about the implications the PrEP results may have for your next trial. 
Move forward 5 spaces.

 Answer: Standard of HIV Prevention



	Research team members are having difficulty explaining certain trial concepts to potential trial participants. You engage the staff at a local health facility and a local communications organization to develop pictorial tools that the heath care workers can use to help explain the concepts. 
Move forward 3 spaces.

 Answer: Informed Consent



	During preparations for your upcoming PrEP trial, you meet with advocacy groups representing your target populations. They’re concerned about the effect the drugs may have on participants’ kidneys and bones. You tell them that there’s very little reason to worry. 
Move 5 spaces backward.

Answer: Policies on Trial-Related Harms



	In preparing for your phase III vaccine trial, you hold several meetings with HIV NGO groups, representatives from the Ministry of Health, and your trial sponsors to discuss how the vaccine will be rolled out, should it prove safe and effective. 

Move forward 3 spaces.

 Answer: Post-Trial Access to Trial Products or Procedures



	You wake up to a newspaper article, stating that women enrolled in your microbicides trial must have monthly pelvic exams and that these exams cause sterility. Your trial nurses remind you that they’d expressed concern that the sensitive nature of the procedure was likely to generate rumors in the area. However, at the beginning of the trial, you’d decided not to address this issue. 

Move 4 spaces backward.

Answer: Issues Management Plan



	You meet with HIV prevention advocates to discuss ways to improve enrollment procedures in order to prevent participants in your locality from enrolling in more than one microbicide trial at a time.

Move forward 3 spaces.

 Answer: Trial Accrual, Follow-Up and Exit



	You meet with local elders to discuss common ailments in the area. The research team determines that it can provide treatment to participants and their family members who contract malaria. 

Move forward 2 spaces.

Answer: Non HIV-Related Care
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