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Today’s Call	



        § Overview of the 2014 timeline and 
development of AVAC’s analysis  

§ Snapshots of some key issues  
§ What’s on your mind?  









PEPFAR Country Operational Plans	



        
§  Made every year, but every second year requires more work by PEPFAR 

o  Those years are known as “COP heavy” years: 2014 is “COP heavy” 
§  US government document with input from national governments 

o  Includes PEPFAR priorities, budgets, targets and implementing partners in the 
country 

§  Drafted by USG country team  

➔ Sent to DC  
    ➔ Changes made  
        ➔ Approved or “red lighted” 

§  Uganda team in 2012 helped get the COP red lit, staff changes, 
huge changes toward scale up! 

§  Also, possibility to influence Global Fund 

Insert	
  Civil	
  Society	
  







A field on the verge of change 	



        What it will take to find new prevention options for women: 
§  Don’t abandon vaginal gels and other user-dependent 

methods for women – and prepare for additional 
efficacy trials  

§  Invest in studies of why women participate in research  
§  Differentiate between trial participants and end users  
§  Measure methods to improve adherence  
§  Plan for success, applying lessons from oral PreP  
§  Prioritize informed civil society involvement  





Research Reality Check 1	



        







        § Should there be a randomized controlled 
trial (known as ECHO) or not – that is a key 
question for hormonal contraceptives and 
HIV 



Research Reality Check 2	
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Highlighted in darker blue are the areas where biomedical HIV prevention research has the most 
experience to date. The “gap” between positive effectiveness data and access for trial participants and 
their communities is less familiar territory – as are the steps in lighter blue.  

Research to Rollout: A schematic road map	



AVAC Report 2011: The End?. www.avac.org/report2011 







Research Reality Check 3	



        







Research Reality Check 4	







The most recent bottom line(s)	



        § Deliver what we have for immediate impact 
§ Demonstrate added benefit of new options as they 

become available 
§ Develop long-term solutions to end the epidemic 
§ Most of all, think – and act – in terms of combination 

prevention, rather than silver bullets or simple 
solutions  



What’s on your mind? 	



        § What are the issues uppermost on your 
mind?  

§ What needs action at a global level?  
§ What is on the “front burner” in different 

country contexts?  





§ For more information 
www.avac.org 

§ AVAC Report 2013: Research 
& Reality and all graphics to 
download at 
www.avac.org/report2013 

§ Sign-up for periodic updates 
via our Advocates’ Network at 
www.avac.org/
advocatesnetwork  

Thank You!	




